Form No. AOC-4

Form for filing financial statement and other documents
with the Registrar

[Pursuant to section 137 of the Companies Act, 2013 and
sub-rule (1) of Rule 12 of Companies (Accounts) Rules, 2014]

Refer instruction kit for filing the form

All fields marked in * are mandatory

Form language

(e English (" Hindi

Figures appearing in the e-Form should be entered in Absolute Rupees only. Figures should not be rounded off in any other unit like

hundreds, thousands, lakhs, millions or crores

SEGMENT- |: GENERAL INFORMATION OF THE COMPANY AND PARTICULARS IN RESPECT OF BALANCE SHEET

Part A - General information of the Company

1 (a) *Corporate identity number (CIN)

(b) Authorised capital of the company as on the date of filing

(c) Number of members of the company as on the date of filing

2 (a) *Name of the company

(b) *Address of the registered office of the company

(c) *e-mail ID of the company

3 Financial year to which financial statements relates

*From (DD/MM/YYYY)

*To (DD/MM/YYYY)

4 (a) *Date of Board of directors' meeting in which financial statements are approved
(DD/MM/YYYY)

(b) (i) *Nature of financial statements

Provisional un-adopted Financial statements/Adopted Financial statements/Revised Financial

statements u/s 130/Revised Financial statements u/s 131)

U85300WB2009NPL134655

200000

AHEAD INITIATIVES

32/6 Gariahat Road (S), NA,
Kolkata, Kolkata, West Bengal,
India, 700031

*****chakra@gmail.com

01/04/2024

31/03/2025

29/08/2025

Adopted Financial statements
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(ii) Nature of revision

(Financial statement/Directors' Report/Both)

(iii) Whether provisional financial statements filed earlier

(" Yes (e No

(iv) Whether adopted in adjourned AGM

(C Yes (e No

(v) Date of adjourned AGM in which financial statements were adopted
(DD/MM/YYYY)

(vi) SRN of form INC-28

(vii) SRN of form AOC-4

(viii) Date of order of competent authority (DD/MM/YYYY)

Signatory Details

( Not Applicable

( Not Applicable

(c) Details of director(s), manager, secretary, CEO, CFO, Interim Resolution Professional (IRP), Resolution Professional (RP) or

Liquidator, of the company who have signed the financial statements

Provide Director Identification number (DIN) in case of director, Managing Director and Income -tax permanent account number

(Income-tax PAN) in case of manager, secretary, CEO, CFO, IRP, RP, liquidator

. . Date of signing of financial statements
DIN or Income-tax PAN Name Designation (DD/MM/YYYY)
08717438 DIBYA GOPAL GHATAK Director 29/08/2025
09114321 DIBYENDU SARKAR Director 29/08/2025
5 (a) Date of Board of directors' meeting in which boards' report referred under section 29/08/2025

134 was approved (DD/MM/YYYY)

(b) Details of director(s), IRP, RP, Liquidator who have signed the Boards' report

. . Date of signing of board's report
DIN/PAN Name Designation (DD/MM/YYYY)
08717438 DIBYA GOPAL GHATAK Director 29/08/2025
09114321 DIBYENDU SARKAR Director 29/08/2025
6 *Date of signing of reports on the financial statements by the auditors (DD/MM/YYYY) 29/08/2025

Page 2 of 21




AGM Details

7 (a) * Whether annual general meeting (AGM) held

(® Yes (C No (" Not Applicable
(b) If yes, date of AGM (DD/MM/YYYY) 13/09/2025
(c) Due date of AGM (DD/MM/YYYY) 30/09/2025
(d) Whether any extension for AGM granted C Yes (¢ No
(e) SRN of GNL-1
(f) Due date of AGM after grant of extension (DD/MM/YYYY)
Subsidiary Details
8 (a) *Whether the company is a subsidiary company as defined under clause (87) of C Yes (& No
section 2
(b) CIN/any other registration number of the holding company, if applicable
(c) Name of the holding company
(d) Provision pursuant to which the company has become a subsidiary
(Section 2(87)(i)/Section 2(87)(ii))
(e) *Whether the company has a subsidiary company as defined under clause(87) of C Yes @& No
section 2 or the company has an associate company, or a joint venture as defined
under clause (6) of section 2
Auditor Details
9 *SRN of Form ADT-1 799999999 *Number of Auditors 1
*| -tax PAN of audi itor's fi
(a) ¥*Income-tax of auditor or auditor's firm ABXPC2279D
(b) *Category of auditor C Individual (® Auditor's firm
M hi £ audi tor's firm' . .
(c) *Membership number of auditor or auditor's firm's registration number 307013E
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d) *N fth dit ditor's fi
(d) *Name of the auditor or auditor's firm A C Choudhury & CO

(e) Address of the auditor or auditor's firm

*Address Line 1 19 S N BANERJEE ROAD
Address Line 2
*Country India
*Pin Code/Zip Code 700013
*Area/Locality
*City Kolkata
*District Kolkata
*State/UT West Bengal
(f) Details of the member signing for the above firm
(i) Name of the member ASIS CHANDRA CHOUDHURY
(ii) Membership number 011138

General Information and Other Applicant Details

10 (a) *Type of Industry

. . . Commercial & Industrial
Note: In case the type of industry is other than Banking or Power or Insurance or

NBFC, then select Commercial and Industrial (C&l)
(Commercial & Industrial/Banking Company/Insurance Company/Power Company/Non-banking Financial
Company (NBFC) registered with RBI

(b) *Whether Schedule Ill of the Companies Act, 2013 is applicable (® Yes " No
11 *Whether consolidated financial statements required or not C Yes (& No
12 (a) *Whether company is maintaining books of account and other relevant books (® Yes " No

and papers in electric form
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(b) Complete Postal Address of the Place of maintenance of computer servers (Storing Accounting and data)

32/6 Gariahat Road South

Address Line 1

Address Line 2

Country India

Pin Code/Zip Code 200031

Area/Locality Dhakuria

City Kolkata

District Kolkata

State/UT West Bengal
(c) Particulars of the service provider (if any)

(i) Name of the service provider

(i) Internet protocol address of service provider

(iii) Location of the service provider

(iv) Whether books of account and other books and papers are maintained on cloud C Yes

(' No

(v) Address as provided by the service provider

| Part B - Balance Sheet

PART | -- BALANCE SHEET
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Particulars

Figures as at the end of
(Current Reporting
Period) (in Rs.)

Figures as at the end of
(Previous Reporting
Period) (in Rs.)

Reason for change
in pre-filled figures
of previous
reporting period

31/03/2025 31/03/2024
(DD/MM/YYYY) (DD/MM/YYYY)
| | EQUITY AND LIABILITIES
(1)| Shareholders' Funds
(a) Share capital 105400 105400
(b) Reserves and surplus 10542900 9457298
(c) Money received against share 0 0
warrants
2) Share application money pending 0 0
allotment
(3) | Non - current liabilities
(a) Long term borrowings 0 0
(b) Deferred tax liabilities (net) 0 0
(c) Other long-term liabilities 0 0
(d) Long term provisions 0 0
(4) | Current liabilities
(a) Short term borrowings 0 0
(b) Trade payables
(i) Total outstanding dues of
micro enterprises and small 0 0
enterprises
(i) Total outstanding dues of
creditors other 0 0
than micro enterprises and small
enterprises
(c) Other current liabilities 7508100 6627896
(d) Short term provisions 4000 4000

Total

18160400.00

16194594.00

ASSETS

Non-current assets
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(a) Property Plant and Equipment and Intangible Assets

(i) Property Plant and Equipment 2314100 2218888
(i) Intangible assets 0 0
(iii) Capital work -in- progress 0 0
(iv) Intangible assets under 0 0
development

(b) Non-current Investments 0 0

(c) Deferred tax assets (net) 0 0

(d) Long term loans and advances 0 0

(e) Other non-current assets 0 0

2 | Current assets

(a) Current Investments 0 0

(b) Inventories 0 0

(c) Trade receivables 0 0

(d) Cash and cash equivalents 8207600 7191311

(e) Short term loans and advances 130600 156499

(f) Other current assets 7508100 6627896

Total

18160400.00

16194594.00

Il Break-up of figures in Balance sheet (Amount in Rupees)

A Details of long term borrowings (unsecured)

period

Particulars Current reporting

Previous reporting period

Reason for change in pre-
filled figures of previous
reporting period

1 Bonds/ debentures

2 Term Loans

a From banks

b From other parties

3 Deferred payment liabilities
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(unsecured)

4 Deposits 0 0
5 Loans and advances from 0 0
related parties
6 Long term maturities of 0 0
financial lease obligations
7 Other loans & advances 0 0
Total long-t b i

otal long-term borrowings 0.00 0.00

8 Out of above total, aggregate
amount guaranteed by directors

B Details of short-term borrowings (unsecured)

Particulars

Current reporting
period

Previous reporting period

Reason for change in pre-
filled figures of previous
reporting period

1 Loans repayable on demand

(unsecured)

a From banks 0 0
b From other parties 0 0
2 Loans and advances from 0 0
related parties
3 Deposits 0 0
4 Other loans and advances 0 0
Total short-term borrowings 0.00 0.00

5 Out of above total, aggregate
amount guaranteed by directors

C Details of long-term loans and advances (unsecured, considered good)

Particulars

Current reporting
period

Previous reporting period

Reason for change in pre-
filled figures of previous
reporting period

1 Capital advances
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2 Loans and advances to other

(unsecured, considered good)

related parties 0 0
3 Other loans and advances 0 0
Total long term loan and advances 0.00 0.00
4 Less: Provision/ allowance for bad and doubtful loans and advances
a From related parties 0 0
b From others 0 0
5 Net long term loan and advances 0.00 0.00

6 Loans and advances due by
directors/ other officers of the
company

D Details of long-term loans and advances (doubtful)

Particulars

Current reporting
period

Previous reporting period

Reason for change in pre-
filled figures of previous
reporting period

(doubtful)

1 Capital advances 0 0
2 Loans and advances to related 0 0
parties
3 Other loans and advances 0 0
Total long term loan and advances 0.00 0.00
4 Less: Provision/ allowance for bad and doubtful loans and advances
a From related parties 0 0
b From others 0 0
5 Net long term loan and advances 0.00 0.00

6 Loans and advances due by
directors/ other officers of the
company

E Details of trade receivables
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Particulars Current reporting period Previous reporting period Reason for change in pre-
filled figures of previous
reporting period

1 Secured, considered

0 0
good
2 Unsecured, considered

0 0
good
3 Doubtful 0 0
Total trade receivables 0.00 0.00
4 Less: provision/
allowance for bad 0 0
anddoubtful debts
doubtful debts
5 Net trade receivables 0.00 0.00

6 Debt due by (directors/
others officers of the
company)

lll Financial parameters - Balance sheet items (Amount in Rupees) as on financial year end date

1 Amount of issue for contracts without payment received in cash during reporting 0
period
2 | Share application money given 0
3 | Share application money given during the reporting period 0
4 | Share application money received during the reporting period 0
5 | Share application money received and due for refund 0
6 | Paid-up capital held by foreign company 0 0.00
7 | Paid-up capital held by foreign holding and/ or through its subsidiaries 0 0.00
8 | Number of shares bought back during the reporting period 0
9 | Deposits accepted or renewed during the reporting period 0
10| Deposits matured and claimed but not paid during the reporting period 0
11| Deposits matured and claimed but not paid 0
12| Deposits matured, but not claimed 0
13| Unclaimed matured debentures 0
14| Debentures claimed but not paid 0
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15| Interest on deposits accrued and due but not paid 0
16| Unpaid dividend 0
17| Investment in subsidiary companies 0
18| Investment in government companies 0
19| Capital reserve 0
20| Amount due for transfer to Investor Education and Protection Fund (IEPF) 0
21| Inter-corporate deposits 0
22| Gross value of transaction as per AS- 18 (if applicable) 0
23| Capital subsidies or grants received from government authority(ies) 0
24| Calls unpaid by directors 0
25| Calls unpaid by others 0
26| Forfeited shares (amount originally paid-up) 0
27| Forfeited shares reissued 0
28| Borrowing from foreign institutional agencies 0
29| Borrowing from foreign companies 0
30| Inter-corporate borrowings -secured 0
31| Inter-corporate borrowings -unsecured 0
32| Commercial Paper 0
33| Conversion of warrants into equity shares during the reporting period 0
34| Conversion of warrants into preference shares during the reporting period 0
35| Conversion of warrants into debentures during the reporting period 0
36| Warrants issued during the reporting period (In foreign currency) 0
37| Warrants issued during the reporting period (In Rupees) 0
38| Default in payment of short-term borrowings and interest thereon 0
39| Default in payment of long-term borrowings and interest thereon 0
40 | Whether any operating lease has been converted to financial lease or vice-versa ~ ( ygg (® No
(b) Provide details of such conversion
41| Net Worth of the company 10648300
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Number of sharehoders to whom shares allotted under private placement during

42 the reporting period 0
43| Secured Loan 0
44| Gross Property Plant and Equipment and Intangible Assets 7314400
45( Depreciation and amortization 5000300
46| Miscellaneous expenditure to the extent not written off or adjusted 0
47| Unhedged Foreign Exchange Exposure 0

IV Share capital raised during the reporting period (Amount in Rupees)

Particulars Number of Total Nominal Total Paid-up Total premium
shares Amount amount

(i) Equity shares

At the beginning of the year 0 0 0

(a) Increase during the year 0.00 0.00 0.00 0.00

i Public Issues 0 0 0

i Rights issue 0 0 0

iii Bonus issue 0 0 0

iv Private Placement/ Preferential

allotment 0 0 0

v ESOPs 0 0 0

vi Sweat equity shares allotted 0 0 0

vii Conversion of Preference share 0 0 0

viii Conversion of Debentures 0 0 0

ix GDRs/ADRs 0 0 0

x Others, specify

(b) Decrease during the year 0.00 0.00 0.00 0

i Buy-back of shares 0 0 0

ii Shares forfeited 0 0 0

iii Reduction of share capital 0 0 0
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iv Others, specify

(c) At the end of the year 0.00 0.00 0.00 0.00

(ii) Preference shares

At the beginning of the year 0 0 0
(a) Increase during the year 0.00 0.00 0.00 0
i Issues of shares 0 0 0
ii Re-issue of forfeited shares 0 0 0

iii Others, specify

(b) Decrease during the year 0.00 0.00 0.00 0
i Redemption of shares 0 0 0
ii Shares forfeited 0 0 0
iii Reduction of share capital 0 0 0

iv Others, specify

(c) At the end of the year 0.00 0.00 0.00

V Details of Specified Bank Notes (SBN) held and transacted during the period from 8th November 2016, to 30th December
2016, as provided in the Table below :-

Particulars SBNs Other denomination notes Total

1 Closing cash in hand as on 08.11.2016

2 (+) Permitted receipts

3 (-) Permitted payments

4 (-) Amount deposited in Banks

5 Closing cash in hand as on 30.12.2016

VI Details related to cost records and cost audit

1 Whether maintenance of cost records by the company has been mandated under ( Yes (® No
Companies (Cost Records and Audit) Rules, 2014
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If yes, Central Excise Tariff Act Heading in which the product/ service is covered

2 Whether audit of cost records of the company has been mandated under Rules

specified in SN1

If yes, Central Excise Tariff Act Heading in which the product/ service is covered

() Yes

(" 'No

SEGMENT II: INFORMATION AND PARTICULARS IN RESPECT OF PROFIT AND LOSS ACCOUNT

| Statement of Profit and Loss

Particulars

Figures for the period
(Current reporting
period)

Figures for the period
(Previous reporting
period)

Reason for change in
pre-filled figures of
previous reporting
period

investments

From | 01/04/2024 From | 01/04/2023
(DD/MM/YYYY) (DD/MM/YYYY)
To 31/03/2025 To 31/03/2024
(DD/MM/YYYY) (DD/MM/YYYY)
(1 Revenue from operations
Domestic turnover
(i) Sale of goods manufactured 0 0
(ii) Sale of goods traded 0 0
(iii) Sale or supply of services 0 0
Export turnover
(i) Sale of goods manufactured 0 0
(i) Sale of goods traded 0 0
(iii) Sale or supply of services 0 0
(i) | Other Income
(i) Dividend income 0 0
(i) Interest income 0 0
iii) Net gain/loss on sale of 0 0
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(iv)Other non-operating income

(net of expenses directly 32561900 40264200
attributable to such income)
() | Total Income (I+11) 32561900.00 40264200.00
(IV) | Expenses
(a) Cost of materials consumed 0 0
(b) Purchases of stock in trade 0 0
(c) Changes in inventories of
0 0
-Finished goods
-Work-in-progress 0 0
-Stock in trade 0 0
(d) Employee benefit expenses 0 0
(e) Managerial remuneration 0 0
(f) Payment to Auditors 4000 4000
(g) Insurance expenses 0 0
(h) Power and fuel 0 0
(i) Finance cost 0 0
(j) Depreciation and 0 0
amortization expenses
(k) Other expenses 31567400 37347100
Total expenses 31571400.00 37351100.00
Profit before exceptional and
(V) | extraordinary items and tax 990500.00 2913100.00
(N-1v)
(V1) | Exceptional items 0 0
(Vi) :z:;f': :::’tr:xe(’\(:_rssrdi"ary 990500.00 2913100.00
(Vi) | Extraordinary items 0 0
(1X) Profit before tax (VII-VIII) 990500.00 2913100.00
(X) | Tax Expense
(i) Current tax 0 0
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(ii) Deferred tax 0 0
Profit/(Loss) for the period
(X1) | from continuing operations 990500.00 2913100.00
(1X-X)
Profit /(Loss) from
xm | /! . ) . 0 0
discontinuing operations
(xill) Tax expense of discontinuing 0 0
operations
Profit/ (Loss) from
(XIV) | discontinuing operations (after 0.00 0.00
tax) (XI1-X1I1)
(XV) | Profit /(Loss) (XI+XIV) 990500.00 2913100.00
(XVv1) | Earnings per equity share before extraordinary items
(i) Basic 0 0
(ii) Diluted 0 0
(xvil) | Earnings per equity share after extraordinary items
(i) Basic 0 0
(i) Diluted 0 0

Il Detailed Profit and Loss items (Amount in Rupees)

A Details of earning in foreign exchange

Particulars

Current reporting period

Previous reporting period

Reason for change in pre-
filled figures of previous
reporting period

1 Export of goods
calculated on FOB basis

2 Interest and dividend

3 Royalty

4 Know- how

5 Professional and
consultation fees

6 Other income

26594100

41708368

7 Total Earning in Foreign
Exchange

26594100.00

41708368.00
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Particulars

Current reporting period

Previous reporting period

Reason for change in pre-filled
figures of previous reporting
period

1 Import of goods calcula

ted on CIF basis

foreign exchange

(i) Raw material 0 0

(ii) Component and 0 0

spare parts

(iii) Capital goods 0 0

2 Expenditure on account of
Royalty 0 0
Know-how 0 0
Professional and

consultation fees 0 0
Interest 0 0
Other matters 30154300 34192779
Dividend paid 0 0

3 Total Expenditure in 30154300.00 34192779.00

Il Financial parameters - Profit and loss account items (Amount in Rupees) during the reporting period

1 | Proposed Dividend 0 0
5 Earnings per share (in Rupees) 0
(a) Basic
(b) Diluted 0
3 | Income in foreign currency 26594100.00
4 | Expenditure in foreign currency 30154300.00
5 | Revenue subsidies or grants received from government authority(ies) 0
6 | Rent paid 0
7 | Consumption of stores and spare parts 0
8 | Gross value of the transaction with the related parties as per AS-18 (if applicable) 0
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9| Bad debts of related parties as per AS-18 (if applicable) 0

10 |Contribution made under sub-section (3) of section 182 0

IV Details related to principal products or services of the company

*Total number of product/ services category(ies) 0
Product or Description Highest turnover
i Turnover of the L. _ .
service of the roduct or contributing Description of | Turnover of highest
category code | product or Zervice categor product or service| the product or | contributing product or
(ITC/ NPCS 4 service (in Rupees) 8OY | code (ITC/ NPCS 8 | service service (in Rupees)
digit code) category P digit code)

Note - Please refer to ‘Indian Trade Classification' based on harmonized commodity description and coding system issues by the
ministry of Commerce & Industry for Product Codes and National Product Classification for Services (NPCS) for Services codes
issued by Ministry of Statistics & Programme Implementation, Government of India.

SEGMENT Ill: DISCLOSURE ABOUT RELATED PARTY TRANSACTIONS

1 *Whether any transactions entered with related party? ( Yes (® No

SEGMENT IV: AUDITOR'S REPORT

I (a) In case of a government company, whether Comptroller and Auditor-General of India (CAG of India) has commented upon or
supplemented the audit report under section 143 of the Companies Act, 2013

( Yes (C No (e Not Applicable

(b) If yes, provide following details:-

S Provide details of comment(s) or supplement(s) | Board of Director's reply(ies) on comments received from
No received from CAG of India CAG of India
(c) Whether Comptroller and Auditor-General of India has conducted supplementary ( Yes C No

or test audit under section 143

Il Whether the auditors have reported as to whether company had provided requisite (" Yes C No
disclosures in its financial statements as to holdings as well as dealings in Specified
Bank Notes during the period from 8th November 2016, to 30th December 2016,
and if so, whether these are in accordance with the books of accounts maintained
by the company
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SEGMENT-V REPORTING OF CORPORATE SOCIAL RESPONSIBILITY

1 CSR applicability pursuant to
(Section 135/Report for unspent CSR amount/Not applicable)

Not applicable

SEGMENT-VI MISCELLANEOUS

1 *Whether the Secretarial Audit is applicable

2 Whether secretarial audit report has been qualified or has any observation or other
remarks

3 Number of observations made

5 Details of signatories of secretarial audit report

(a) Category of secretarial auditor

(b) Name of secretarial audit firm

(c) Firms registration number of secretarial audit firm

(d) Membership number of secretarial auditor

(e) Certificate of practice number of secretarial auditor

(f) Address of secretarial auditor

(g) Permanent account number of secretarial auditor or secretarial auditor's firm

(h) Date of signing secretarial audit report (DD/MM/YYYY)

(" Yes

( Yes

(® No

(C No

Attachments

(a) *Copy of financial statements duly authenticated as per
section 134 (including auditors' report and other documents)

(b) Supplementary or test audit report under section 143

(c) Details of comments of CAG of India

FS 24-25.pdf
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(d) Secretarial Audit Report

(e) Statement of the facts and reasons for not adopting the
financial statement in the annual general meeting (AGM)

(f) Statement of the fact and reasons for not holding the AGM

(g) Optional attachment(s), if any

Declaration
| am authorised by the Board of Directors of the Company vide resolution number* 4 dated*
29/08/2025 to sign this form and declare that all the requirements of Companies Act, 2013 and the rules

made thereunder in respect of the subject matter of this form and matters incidental thereto have been complied with. | further
declare that:

1 Whatever is stated in this form and in the attachments thereto is true, correct and complete and no information
material to the subject matter of this form has been suppressed or concealed and is as per the original records
maintained by the company.

2 All the required attachments have been completely and legibly attached to this form

To be digitally signed by Dibyend ggaomssn
U Sarkar 520 sosio
*Designation .
& Director

(Director/Manager/Secretary/CEO/CFO/Interim Resolution Professional (IRP)/ Resolution Professional
(RP)/Liquidator)
*Director identification number of the director; or PAN of the manager or CEO or 0F1*4%2*
CFO or Interim Resolution Professional (IRP) or Resolution Professional (RP) or

Liquidator; or Membership number of the secretary

Certificate by Practicing Professional

| declare that | have been duly engaged for the purpose of certification of this form. It is hereby certified that | have gone
through the provisions of the Companies Act, 2013 and Rules thereunder for the subject matter of this form and matters
incidental thereto and | have verified the above particulars (including attachment(s)) from the original/certified records
maintained by the Company/applicant which is subject matter of this form and found them to be true, correct and complete
and no information material to this form has been suppressed. | further certify that:

1 The said records have been properly prepared, signed by the required officers of the Company and maintained
as per the relevant provisions of the Companies Act, 2013 and were found to be in order.

2 All the required attachments have been completely and legibly attached to this form
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3 Itis understood that | shall be liable for action under Section 448 of the Companies Act, 2013 for wrong certification, if any
found at any stage

To be digitally signed by

(C Chartered accountant (in whole-time practice) or
(C Cost accountant (in whole-time practice) or

(e Company secretary (in whole-time practice)

Whether associate or fellow:

(" Associate (e Fellow

Membership number

Certificate of practice number
p 1*2*9

Note: Attention is drawn to provisions of Section 448 and 449 of the Companies Act, 2013 which provide for punishment for false
statement / certificate and punishment for false evidence respectively

For Office use only:

eForm Service request number (SRN) 1-71541495120

eForm filing date (DD/MM/YYYY) 11/10/2025

This eForm is hereby registered

Digital signature of the authorising officer

Date of signing (DD/MM/YYYY)

OR

This eForm has been taken on file maintained by the Registrar of Companies through electronic mode and on the basis of
statement of correctness given by the company.
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Directors’ Raport 2024-2025: AHEAD Initiatives

The Board has pleasure in submitting its 16" Directors’ Report of the Company together with the
Audited Statements of Accounts for the year ended 31st March 2025

1. Financial summary”

' As at the end of As at the end of
Particulars current accounting | previous accounting

L — — year year
Thkal Bacenie 3,25,61,918 4,02,64.215
Tolel Expanses | 3,15.71,473 373,51.144
Excess of Income over expenditure before 9 60,445 29 13.071
Exceptiocnal and Extracrdinary items and Tax Aty

| Less: Excaplional ltems g _E_

 Less® Extraordinary items i L
Profit or Loss before Tax . =

| Less: Current Tax G &
Deferrad Tax 0 - 0!
Profit or Loss After Tax o .

| Add: Balance as per last Balance Sheet B 0 0
Less: Transfer to Reserves 0 0
Balance Transferred o Balance Sheet 9,90,445 29,13,0M

*Amount in INR

DIVIDEND
Mot applicable

TRANSFER OF UNCLAIMED DIVIDEND TO INVESTOR, EDUCATION AND PROTECTION FUND

The provisions of Section 125(2) of the Companies Act, 2013 do not apply as the Company is a Section
8 Company (as per the Compamies Act 2013).

BRIEF DESCRIPTION OF THE COMPANY'S WORKING DURING THE YEAR AND REVIEW OF ITS
PROGRAMME INITIATIVES:

AHEAD Initiatives is in its 16th year and it has successfully completed 11 projects impacting on food
and nutritional security of the poarest of the poor families, education of children and livelihoods. Wa
warked across Bengal and a few areas in Odigha and Jharkhand as well The success of our Food
Security and Education projects led to several phases being sanctioned by CISU, our Danish primary
donor, something which is not common amaong the NGOs they support worldwide. This relationship
has presently reached a new phase, where instead of project-based transactional support to the
community, we have embarked upon a ‘programme’, where the focus is on empowering the
communities in their teansformational journey in development. The CSR grant from Embee Enfrﬂam
Private Limited continued in 2024-25 AHEAD oversees SSMF's project, a village based intiative 1o
support a local school. Itis a trust funded by Late Shri Rathnadeep De and his family.

The following paragraphs contain a brief description of the activities undertaken by AHEAD Initiatives

in 2024-25 financial year.
IS

AHEAD
' Imitiatives

AHEAD Initiatives






A. Food Sovereignty
'Food Sovereignly’ emerged as the key element in AHEAD Initiative's programme approach, which was
put to operation in the year under report. This was not merely an extension of the food securily’ project,
which AHEAD implemented in select geographies. It evolved as a comprehensive approach 1o engage
with food, farming and ecology so that communities can take initiatives o localize the food system,
Following the preparatory activities, an internal workshop in February 2024, a partners’ mest and study
circlas for the area supervisors and the community resource organisers in March 2024, field level
activities commenced in April 2025, Shri Angshuman Das, a professional passionate thinker on agro-
ecology and community-based nalural resource management along with several other areas of
anvironmant-sensitive community development, was inducted as the Principal Consultant. Thera
followed a series of aclivities, in the capacity building and community mobilisation spaces, The two
tables below provide a gist of the activities in this domain:

Table: Activities at the organisational level

| Datels | Activity Participants | Cutput | Outcome: B
6" to 10" | Detalled analysis | AHEAD | ldeation on the l| The AHEAD
February — | on programmatic | Professionals | multiple aspects of | profassionals have
2024 aspects of Food the programme with | understood the
Sovereignty and specific emphasis fundamentals of the
it's organic ink on ‘Food programme and the basic
with the other Soveraignty MOGA {mabilizer,
domains advocator, capacitator
and advocator) role of
AFEAD in the process of
VY. programine.
26th Detailed analysis | AHEAD Ideation on the Maore clear uﬂerﬂand’lng
February on programmatic | Professionals | multiple aspects of | on process and action of
ta aspects of Food | and CS0 the programme with | Food Soversignty
2nd March | Sovereignty and | Team specific emphasis interventions,
— 2024 it's arganic link on 'Food
with the other Sovereignty’
- domains | . -
June One day AHEAD General idea on ldea on transformative
arientation with Professionals | agrarian crisis action
Ansuman Das e ———
July Ore day AHEAD | General idea on Idea on depth of crisis
orientation with Professionals | agrarian crisis and and where lies the role of
' Bharat Manasata ' Food System the CSOs in the entire
' change process of food system
I - 1 change —
| August Training on Himanshu Multiple aspects of | The participants
Sustainable Kayal Food System and understood
Integrated Tapas Mete Sustainable How to apply principle nf
Farming Malay Ghoshal | Agriculture Systems | Agroecology in the field
System Kalpana and Processes
' collaboratively Sardar What and why of Understanding
organized by Integrated Farming | Malnutrition cycle through
CWS and slories
BHOOMIKA Practice sassions
on step-by-step Intagration of all
mathods of farm components
planning Vision building exercise

7

x Initiatives

“xh____






Practical =essions
on varous farm

j practicesftechnigues

| Practice sessions
| on planning and

| facilitating FFS on
| SIFS

Exposure to
integrated farms
Indicators and
methods of
monitoring farms

HEAD !hiﬂnﬁvﬂ -

September | One day AHEAD =  Fundamentals of
oriantation with Frofessionals agro-ecology A first hand
Ansuman Das and food understanding on
soveraignty Malnuirtion as a cross-
s Use of different | 2ectoral izsue,
TOOLS' for the | Understanding on
community agroecology and how i
meeting works in the field,
s Production — Initial usage of the tool’ in
Markat — the field and a
Eunsumﬁm foundational
Modal (How to understanding on Food
Understand) System.
¢ 10 Food Groups
October Exposure Visil to | Abeer = Millet Farming The AHEAD has got a
Dacan Chakravariy, Metwork and long term perspective on
Development Arunesh PGS system Millet-based Livelihoods
Society (2™ to 68" | Majumder, understanding creation owned by
Octobar) Sumit Kumar |« Collective WOMen groups
Sanyal and Understanding
Himansu on multiple tocls | Composite idea on tools
Kayal and food system | and multiple field
One day CS0 AHEAD and transformation activities
| team Orientation | CSO team
December | One Day AHEAD Maore Tools and More In-cepth ideas on
Training by Professionats | Steps to Practical community intervention
: 2 Ansuman Das action =
February | 3 Days AHEAD Food System An all-encompassing
14-18, Cnentation on Professionals, | Transformation and | ideation an how to
2025 ‘Food System CS0O team Complate Tool facilitate multiple tools
Transformation’ Package and community action for
orentation building altematives to

camventional food
system






Table: Activities in the field in FS

Luatafs Location Activity No. of Output
L — participants - B
December, | Hingalgun| & | CRO and AS Team 52 The CRO=s and ASs have
2024 Kusumi Training on Food {cumulative) become proactive to use
_ Block Sovereignty and the tools in the fiald and
i Local Action Strategy understood their role in the
building process
CROs have inttiated the
community facilitation
process using diverse tools
in these two blocks
January, Onda and | CRO and AS Team 66 The CROs and ASs have
2025 Jasipur Training on Food [cumulative) become proactive in tool-
Soveragnty and based community
Local Action Strategy facilitation process
building CROs have inftiated the
community facilitation
process using diverse tools
in these two blocks
December, | Hingalgunj & | CRO and AS Team | All CROs Technical knowledge and
2025 Kusumi | Training on Nursary and ASs practical capacity on two
Block and Composting MRM techniques
CROs have accentuated
the community facilitation
process using diverse tools
R - in these two blocks
January, |Onda and |« CRO and AS All CROs Technical knowledge and
2025 Jasipur Team Training on | and ASs practical capacity on two
Mursery and NREM technigues
Hingalgunj & Composting CROs have accentuated
Kusumi «  Sead the community facilitation
Block Preservation and process using diverse tools
_ | Cutting Grafling | Jin thase two blocks
February, |Onda and |« Training on All CROs Technical knowledge and
2025 Jasipur Nursery and and ASs practical capacity on two
Composting and NRM techniques
Hingalgunj & Azolla CROs have accentuated
Kusumi + Training on Seed the community facilitation
Block Preservation and process using diverse tools
- Cutting Grafting [ in these two blocks o
‘March, | Onda and |« Training on All CROs Technical knowledge and
2025 Jasipur Mursery, and ASs practical capacity on bwo
Composting and NRM techmiques
| Hingalgurn) & Azolla CROs have accentuated
Eusumi « Training on Seed the community facilitabion
Block Preservation and process using diverse tools
Cutfing Grafting in these two blocks
We have baen able to complete the training of 93 CROs and 15 Area Supervisors and 8 GS0 team
members on Food Soversignty and Food System Approaches and all of them also got training on 5

| core NRM package of practices. The CROs up to March have been able to facilitate the community

| confluence by using multiple tools, especially from 1 1o 4 (listed below)
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The tools that we are using lo induct people into the food sovereignty initiative:
Manjari's Story

10 Food Group

Dietary Diversity Scoring

Linkage Game

Stress Mapping

Resource Mapping

Future Farm

Plan of Action

L

There are five NEM tools on which we tried to build the CSO capacity:
1. Nursery
2 Wermin Compost
3. Azolla
4. Cutting Grafting
5. Beed Conservalion Frocess

Apart from these the CROs have got training on Pulses Cultivation and preparing for initiating Safe
Food Talk in the ICDS and communities.

B. Eco Livelihood

In the 'Programme’, ane of the major components was eco-lvelihoods, Here, we endeavor to develop
additional livelihood options for the rural peaple, especially youth through utilizafion of available cultivated
and uncultivated resources, honing of traditional skills and looking for backward and forward linkages for
the produce in the local market, Localization is the key theme over here: localized resources, localized
akills, localized inputs, localized markets and over and above, doing no harm to the local nature. In 2024-
25 financial year, the initiative spread over 16 villages in 9 gram sansads covaring tha thrae ‘programme’
blocks, Le., Hingalgan), Onda and Kusumi

Eco-livelihoods, 2024-25
Spread
Blocks under the Programme | 4 | Biocks where EL activities infliated | 3 | % covered | 75% |
Gram Fanchayats unde: the 18 | GPs where EL aclivities initiated | 11 | % covered | 1% |
 Programme
Villages under the Programme | 135 :‘rfi'l'égi; hae EL aotyies 16 | % covered | 12%
Training intervention
No. of Area Supervisors 15 | No. of Area Supervisors trained | 15 | % covered | 100%
No. of CROs 93 | No. of CROs trained 16 | % covered | 17%
Activities in the field
Mo, of Area 5upem_aam trained 15 r:tlh::l::ﬁ Supervisors initiated | B | % covered | 53%
Mo, of CROs trained - 168 | Mo of CROs initiated a-t:tl?it_i_g:_a',_ JH}_ _%_::T_eraiﬂ_lﬂ% |
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SPREAD
Wilagas under the Programmsa 135 m
Giram Pahehayats uneler thae Pragramms 1B m

Mlocks peclsr tlhye Prggramema ..:33

Training interventions

Training status of Arpa Suefrisors Training status of CROs

16
1%

T
B3k

= A5 trained » AS not-trained s CRO Trained » CRO yet to be trained

Specific activities during the period under review (2024-25 FY) (Bulleted list)

1) Decentralised orientation and capacity building sessions of AHEAD EL team, Area Supervisors &
CROs

2) TOT for the patential CROs and Area Supervisors o i:l-a'u'nlnp local trainers along with AHEAD EL
team

' 3) Convergence sessions between different domains with the CROs & the Area Supervisors in each
and every field area

4) Neighbourhood meetings wilgh the community

5) Audic-visual shows among the community on adulteration of food and related to livelihood

6) Lwahlmm:l workshops with the identified community people by the community

7) Group formation for ivelihood activities

8) Some groups have started the production and selling ni'Emr products

Impact
Mo, of EL groups formed 19
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No of people associated with EL groups 58

Local snacks, Traditional rice production through
Economic activities initiated (list major traditionat husking method, leaf plate & bowl, puffed rice,

gconomic activities) Chips, dried lentil dumplings, goat rearing, argamic
. vegetable production & collection

Incoma of the groups 08877

Surplus fund generated 7 56,268

C. Inter-generational Lifelong Learning
Inter-generational life-long leaming has been conceptualized for three different sets of activities for
three differant age-group of paople. For the pre-primary and primary students or boys and girls of that
age group an open learning environment has been provided  To hamess the energy of the adolescents,
Kighor-Kishon Vahini has been conceptualized and there have been afforts to learn from traditional
knowladge and traditional wisdom of the elders, Elders Councils have been formed.

C.1 OLC: A small space with larger thinking

As a part of AHEAD's initiatives in promoting inter-generational lifalong leaming (IGLL), Open Leaming
Centres {Srijangan) have been established in 15 villages of the three blocks where AHEAD is
continuing its programme intervention, 5 each in Hingalganj, Kusumi and Onda blocks. The
fundamental objectives of Open Leaming Centres are.

1} To build a happiness-driven self-designed learning model for the holisfic development of childran,
2) to ignite the inner motivation/self-initiative, socio-emotional well-being, creativity, self-discipline, self-
confidance, curiosity, and leadership of the learners,

3} o provide a platform for leamers to build fundamental academic and praclical skills, social
antrepreneurship and volunteerism attitudes and values, and networks for the real world

During the year under report, external resource persons, Mrs, Sudeshna Sinha, Mrs. Malini Mukherjee
{bath on FLN, especially on language development), Mrs. Swapna Das {on performing arts and craft-
based activities), Mr. Biswajit Chitrakar and Mr. Gopal Mondal (both on applied mathematics) and
DRCSC as an organisation provided extensive training and handhalding support to the staff of AHEAD
and the local CS0s. They provided considerable support to the field activities during their cccasional
vigite to the field.

Apart from expert support, following is a brief description of the activities where the OLC children were
creatively engaged in 2024-25

Block Activity set-1 | Activity H‘t-z Ar.:ti'-rll.jr ma Activity set 4 | Activity set 4
Hingalgan| | Plantation by Uru:l-eraiﬂndm;; Application of Performing Creative
LEing the river | mathematica in | arts session, communication
mangrove ecosystam daily life and including story | an
sead balls leaming math development anvironmental
made by the from nature and story ISEUES
- children telling | '
Onda Only preparatory a::th.rlhes 1l I'l.lan:h 20256 aru:t actual field activibes slnue April 2025 |
KLsumi Origntation 10 tacilitators | 100 children FLM sessions, art and craft
pragramime of the OLCs started attending | sessions, axercise on
trainaed the OLCs since | parforming art
Sept. 2024

During this period the OLC team has developed many TLMs (Teaching L&a:rmng Malernials), models
and |[ECs on language development, preliminary mathamatical skill applied mathematics
and also on Erwironment. Th g0 many charts, posters, s ‘ja developed by the
Chulaf !""E‘HJ'
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CLC children with some relevant sustainable madels. Here is a link on a shor fiim developed on RIVER
activities done by the OLC children of the Sundarbans.

C.2  HKishor Kishori Bahini [KKB)

AHEAD Initiative's second level of intervention in the IGLL s for the adolescent groups. The idea put
to practice was to develop an army of adolescents, both boys and girts and creatively use the institutions
{Kishor-Kishori Bahint or KKB) for collective leaming. skilling and action. The following graph provides
data on the status of KKB till 31 March 2025:

KKE in Mumbers

113
a4
LF)
a8 BS
45
Li' 14

2B
e =
—

Girla Boys Total
No. of KKB formed Enrolment figures tll 31 March 2025

® Hinglgan|, Marth 249 Farganay m {Raria, Ramkura 1 s, b b

In the KKBs, there have been a series of activities in order to collectivise the young adults/
adolescents and develop their life skills. In its development stage, following set of activities weare
promaoted:
= (Games,
= Storytefling,
Dance,
Drama,
Gardening
Orientation on First Aid
|dentification and mapping of village resources, problems and solutions through application of
the PRA PLA methodology
= Activities supporting income ganaration like nursery raising, development of nutri-gardens,
handicrafi-based activities. development of bio-manures, organic pest control measures efc.
= Celebration of days/ periods of significance to nature (5 June, Plantation Week etc.).

" 8 & @

There are forward looking plans to integrate KKB in the development framework in the programme
villages.

C.2 Community Interface & Elders’ Council {An innovative approach to learn from the Elders)

As a part of the cross-cutting intervention, in 2024-25 AHEAD accentuated the community dialogue
process and explored ‘heyond the thematic domains' issues that are plaguing the community and
contributing to pauperization.  Since January 2025, innovative approach called ‘elders’ council’ was
put into practice to facilitate resilience building. The idea was to synergize knowledge of diverse
generations, specifically the . Their experiential learning nding space for
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development initiatives. Through the Elder Councll Meet started from January 2025, in the 25% of the
targeted villages we have been able to motivate the marginalized village aldars.

D. For the cross-cutting areas, one of the tools designed and employed is communication
through performing art orginating in the fiald,

D.1 Community-based ‘Theatre’' as a communication tool

Since September 2024, AHEAD has been working for development of people's theatre as a
communication tool. ‘Ashubha Sanket’, a street play evolved through cocreation by the AHEAD team
and by February 2025, 4 theatre groups invalving a total of 46 women and 55 men aged 14 to 60 from
these four regions weare formead.

District Block Location No. of participants | Total
| (Mals/Female)
| Morth 24 Parganas | Hingalgani Jugeshgun; 11/ 24 a5
Mayurbhanj Kusumi Solaipat 2217 28
Mayurbhan| Jasipur Simlipal (Gudgudia) | 9/8 17
Bankura Onda Hﬁﬁérgun 1317 — |20
 Total ' - 5646 [ECE

Owerall, 16 shows were organised. where 4580 people joined as spactators. For Instigating reflective
thinking on migration and assoclated complexities AHEAD has produced a short film name Kanal which
was extensively used to initiate community dialogue on different aspects of voluntary/involuntary
insecura migration,

Screening of Kanai Cinema

Block GP Village ‘Gommunity people involved
Hingalganj Dhuldui Mahn;an Para 100

Do - Gobindakati Sreedharkati | 400
Do | Jogeshguny Jageshgun 50

E. Handicraft Initiative

The Handicraft project at Tantipara, Rajnaga block, Birbhum district evolved as a sequel to the ‘after
school' project in the area wherein 9 (nine) local artisans were initially trained on block printing and
application of natural dyes o the Tussar silk products weaved by the local artisans. During the after-
school intervention, as part of the Education Projact implementad with CISL support, eapacity of the
trained artisans was developed, which contributed to enhancement of thair income aarning potential
As the intervention continued, there was a growing nead to revive the moribund Tussar weaving
practice in the area by bringing in the slemants of environment sustainability and blending traditional
knowledae and practice with advance design elements. Hence came the spacific project.

Dwuring the peried under review, AHEAD Initiative conducted a series of capacity bullding exercisas for
Tantipara Prakritik Tussar Kendra (TPTK) to build and strengthen the capacty of the personnel there
on administration and accounts, natural dyes, organizational development, new technigues and
designs, marketing and exhibition skills. Ms. Bodil Faber, one of the board members of lIINTERest,
Denmark provided on the job training to the artisans in an intensive way on natural dyes, designs and
techniques. There have been several opportunities for exposure of TPTK personnel to fairs and
gxhibitions, renowned design houses and several key stakeholders, including the district
administration.

ACN‘@ Execiitive
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Dates | Evant Organizars Key contacts Benefits to the primary
R developed stakehoiders
August | Discussion on | Birbhum ZP AEO ZP. HO, Opened an avenue of the
2024 | Natural Ove, Sariculiure, collaboration between
Birbhum Silk BDOs of Birbhum District
Rampurhat I, Administration & TPTK as
Labhpur well as raplicate the initiative
b ) | throughout the district
Nov Parlicipale  Grand | DASTKAR, Urvashi Kaur Business lead for TPTK to
2024 Handloom Fair, Dekhi | Delhi Fashion House, axpand the Busingss
- 1 | Mila House
Meeting  between | Birbhum [istrict | District Submitted the Birbhum Silk
DM, ADM (D) & AEO | Administration | Magistrate, Roadmap & Birbhum Silk
P - Al - Birbhum. ADM(D) | Project Way Forward for
IiINTERa=st collaboration with the district
to rephcate and sustain the
R o — TPTK initiatve
March | ADM (D) & BDO | Birbhum District To understand the viability
2025 | Rajnagar visited | Administration of TPTK iniiative.
| TPTK initiative .
| MORD team visited | Birbhum District To understand the viability
[ TPTK & Rajnagar of TPTK initiative.
Block
Administration o
Visit and | Mila House Higher officials of | To understand the process
experimenting indigo Nila House of indigo block print,
I block print B

Beside the above as part of the project. 100+ girls got training on different kinds of embroideries in a
regular fashion through 5 After Schools {multl short session skill building sessions) in 5 Sansad areas
with help of local Community Resource Organizers (CROs) and Local Resource Persons (LRPs) a
number of girls have emerged with extra-ordinary skills on embroidery. Fair Trade has chosan one core
woman artiean from TPTK team to frain and develop her as part of their *Social Transformation and
Economic Empowerment of Women Artisans in India (STREE)" fellowship program,

All the efforts helped TPTK to make a lurmover of approximately Rs.15.00 lakh during the financial year
of 2024 — 2025,

The Oikko Brand of TPTK received considerable media coverage during the year under report. In solo
exhibition with thewr products in Kolkata attracted Times of India and there was an excellent story in the
paper (hitps /Mimesofindia indiatimes com/entertainment/bengaliimavies! news/atiparas-weaving-
revolution-where-iradition-meeis-sustainabiity/adicleshow/  114723881,cms).  Earlier a nationally
reputed magazine named 'Civil Society’ covered the entire story of Tanbipara initiatives
inttps dicivilsocistyonline com/) and featured it as a cover story, tracing how TPTK grew and evolved

L SR

The online issue with the TPTK story got over 100,000 views.

A photoshoot session has been arranged to showcase the TPTK's products through a product digital
catalogue that will help preactively approach other retailers and design houses. In this quarter TPTK

g

for 'Change Story’ an their website in March 2025
F. SSMF-AHEAD Initiatives at Dahuka

As a part of its philanthropic interventions, for mare than a decade, AHEAD is sustaining a partnership
with Smriti Sasanka Memarial Foundation and facilitating few constructive interventions in the Dahuka
village of Belgram Gram P in Khendoghosh Block of Burdwan Distret. In this village we are

Chief //'/ \
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10.

pradominantly waorking for creative and academic devalopmaent of a generation, who are aconomically
underprivileged but accomplished in other fundamental capacities and excellence. Using a space in
the local government schools we are facilitating creatve classes in Tabla, Drawing, Dance and Sawing,
Coaching, which has created space for the village children to leverage and sharpen ther creative
vigour. In these weekly classes, we have experienced steady presence of the children and most
importartly the guardians have supported the inttiatives. Providing ‘scholarship’ support is another
initiative which we have taken to address the problem of drop out of brilliant students from academic
ladder. In this financial year 8 under graduste students have been provided support @ Rs 2 400 and
23 Graduate students have been provided scholarship @ Rs 4,800 on yearly basis.

MATERIAL CHANGES AND COMMITMENT, IF ANY AFFECTING THE FINANCIAL POSITION OF
THE COMPANY OCCURRED BETWEEN THE END OF THE FINANCIAL YEAR TO WHICH THIS
FINANCIAL STATEMENTS RELATE AND THE DATE OF THE REPORT

Mo material changes and commitments affecting the financial position of the Company occurred
batween the end of the financial year to which this financial statements relate on the date of this Report,

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS
AND OUT GO

The provisions of Section 134 {m) of the Companies Act, 2013 do not apply to the Company, However
the Company hawving FCRA registration (147120965), received foreign exchange totalling
Rs.2.65,94, 100/- by way of grant from iINTERest, Denmark which includes the interest earned thereon
and other income. Thare has been no outgo of foreign exchange during the year.

STATEMENT CONCERNING DEVELOPMENT AND IMPLEMENTATION OF RISK MANAGEMENT
POLICY OF THE COMPANY
The Company does not at present have a Risk Management Policy, The elements of risk threatening

the Company's existence are constantly under review and such Policy will be put in place should the
Board be of the view that such a Policy is at all required.

DETAILS OF POLICY DEVELOPED AND IMPLEMENTED BY THE COMPANY ON ITS
CORPORATE SOCIAL RESPONSIBILITY INITIATIVES

The Company baing a Section 8 antity has been incorporated (under the Companias Act, 2013) and
with objects dadicated wholeheartedly towards the uplifiment of the Indlan society through a
conmvergent approach fowards food sovereignily, eco-fvelihood and imfergenerational Melong leaming.
That constitutes the raison d sfre for the Company's existence. To this end therefore the provisions of
Section 135 of the Companies Act, 2013 are not applicable

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS MADE UNDER SECTION 186 OF
THE COMPANIES ACT, 2013

There were no loans, guarantees or investments made by the Company under Section 188 of the
Companies Act, 2013 during the year under review and hence the said provision is not applicable
PARTICULARS OF CONTRACTS OR ARRANGEMENTS MADE WITH RELATED PARTIES

There wera no contracts or arrangements with related parties as defined under Section 188 of the

Companies Act, 2013 during the vear. /—:/‘;—-a.x
s
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11.

12.

13

14.

15.

16.

7.

EXPLANATION OR COMMENTS ON QUALIFICATIONS, RESERVATIONS OR ADVERSE
REMARKS OR DISCLAIMERS MADE BY THE AUDITORS AND THE PRACTICING COMPANY
SECRETARY IN THEIR REPORTS

There are no qualifications, resarvations or adverse ramarks made by the Auditors in thewr reporl. The
provisions relating to submission of Secretarial Audit Report is not applicable to the Company.

COMPANY'S POLICY RELATING TO DIRECTORS' APPOINTMENT, PAYMENT OF
REMUNERATION AND ISCHARGE OF THEIR DUTIES

The pravisions of Section 178 (1) relating to constitution of Nomination and Remuneration Committee
are nof applicable to the Company,

ANNUAL RETURN
Extracts of Annual Retum pursuant to the provisions of Section 92 read with Rule 12 of the Companies

(Management and Administration) Rules, 2014 is furmished in Annexure A and is attached to this
Report

NUMBER OF BOARD MEETINGS CONDUCTED DURING THE YEAR UNDER REVIEW

The Company has conducted 4 Board meetings during the financial year. The meetings were held on
11052024, 17082024, 241012025 and 28/02/2025, respectively.

DIRECTORS RESPONSIBILITY STATEMENT
In accordance with the provisions of Section 134 (5) of the Companies Act, 2013 the Board hereby
submit itz responsibility Statement:

fa) in the preparation of the annual accounts, the applicable accounting standards had been followed
along with proper explanation relating to material departures,

{b} the directors had selected such accounting policies and applied them consistently and made
judgments and estimates that are reasonable and prudent so as to give a true and fair view of the state
af affairs of the company at the end of the financial year and of the profit and loss of the company for
that pernod;

() the directors had taken proper and sufficient care for the maintenance of adequate accounting
records in accordance with the provisions of this Act for safeguarding the assets of the company and
for praventing and detecting fraud and other iregularities:

(d} the directors had preparad the annual accounts on a going concarn basis,

{e) the Company being unlisted, sub clause (e} of section 134 (3} of the Companies Act, 2013 pertaining
to laying down intemal financial controls is not applicable to the Company; and

if) the directors had devised proper systems to ensure compliance with the provisions of all applicable
laws and that such systems were adequate and operating effectively.

SUBSIDIARIES, JOINT VENTURES AND ASSOCIATE COMPANIES
The Company doas not have any Subsidiary, Joint vanture or Associate Company.

DEPOSITS
The Company has neither accepted nor renewed any public deposits during the year

/ g
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18. DIRECTORS
There are no materal changes in the appointment/ roll aver of Directors during the year under report.

19. DECLARATION OF INDEPENDENT DIRECTORS
The provisions of Sec. 149 on appointment of Indepandent Directors do not apply to the Company.

20. SIGNIFICANT AND MATERIAL ORDERS PASSED BY REGULATORS ETC
There were no orders passed by Regulators or Courts or Tribunals during the year impacting the going
concern status or the operators of the Company in future.

21. DISCLOSURE OF SEXUAL HARASSMENT
The Committee consbituted under the provisions of the Sextual Harassment of Women at work place
(Prevenfion, Prohibition and Redressal) Act, 2013 did not have occasion to deal with any such
instances during the vear under repor,

22. DISCLOSURE OF COMPOSITION OF AUDIT COMMITTEE AND VIGIL MECHANISM
The provisions of Section 177 of the Companies Act, 2013 read with Rule 8 and 7 of the Companies
(Meetings of the Board and its Fowers) Rules, 2013 are not applicable to ther Company.

23. DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS, COURTS
AND TRIBUNALS

Mo significant and materal order has been passed by the regulators, courls, tribunals impacting the
going concern status and Company's operations in future.

24. OTHER DISCLOSURES
Other disclosures in mandated in the Companies Act 2013 have been disclosed and complied with, to
the extent applicable.
It iz clarified, in the connection, that no proceedings are pending against the Company under the

insolvency and bankruptcy code 2015,

25, ACKNOWLEDGEMENT
The Board places on record its gratitude to all concemned for ensuning yet another successful year for

the Company.
FOR AND ON BEHALF OF THE BOARD OF
Date: August 29, 2025 DIRECTORS
F/ﬁf‘
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Chief Executive Cfficer Chairparson
(DM 09114321 (DIN: OBY17438)
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CHARTERER ACCOEUNTANTS EMAIL 1 acchoudhuryByahoo .com

o
Thie Members of
Ahead Inktiathees,

QPFINION
Wi have audited the accompanying Standalone financlal statements of AHEAD INITIATIVES which
tomprise Balance as a1 31% March 2025, the Income & Expenditure, Receipts & Payment statements

meluding surmmary of significant accounting policies B other explanatory information which are
inéluded,

In our opinion and to the best of our intermation and according te the explanations given to us, the
aloresaid standalone financial statements give the information required by the Act in the manner so
required and give & true & fair view in conformity with accounting principles generally accepted in India
of the state of affalrs of the Company as at 31 March 2025,

BASIS OF OPINION

Wi tonducted our audit In aceordance af Auditing Standards (SAs) specified under section 143(10) of
the Companies Act 2013 Owr responsibifities under those standards are further described in the
Auditors responsibilities for the Audit of Financial Statements Section of our report. We are independeant
of the Company in dccordance with the code of Ethics issued by the Chartered Accountants of India
together with the ethical requirermnents that are relevant to our audit of the Financial Statements under
the prowvistons of the Companies Act 2013 and the rules under and in accordance with thasa
iogquirgments and the code of Fthics. We boligve that thie audit evidence we have ohitalned k= sufficiant
and appropriate to provide our Bisis of apinion,

RESPONSIBILITY OF MANAGEMENT FOR THE STANDALONE FINANCIAL STATEMENTS

Ihe Company's Board of Directors s responsible for the matters stated in Section 134(5) of the
Companies Act 2003 [the &ty with respect to the proparation of these standalone Ninancial Stotements
that give a true and fair view of the financial position, finandial performance, (changes in equity] and
Feceipts and Payments of the Company in accordance with the accounting principles generally accepted
b Indi inchuding accounting standards specified under section 133 of the Act. This responsibility also
includes maintenance of adequate accounting records in-accordance with the provisions af the Act for
safegruarding of the assets ol the Association and for preventing and detecting frauds and other
irrepularities, selecting selection and application of appropriate implementation and maintenance of
accounting policies; making judgmoents and estimates that are reasonable and prudent; and design
implementation and maintenance of adequate internal financial controls, that were operating
effectively for ensurng the accuracy and completeness of the accounting records relevant to the
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CHARTERED ACCOUNTANTY EMAIL : acchoudhury@yahoo com

preparation and presentation of the financial statement that give a true and falr view and are Tree from
roaterial misstatement, whether due to fesud o erroar,

In preparing the financial statements, management s responsible for assessing the company's ability to
continue as popoing concern, disclesing as applicable, matters relating to going concern and using the
going concern basis of accounting unless management intends to liguidate the company of 10 cease
operaton or has e realistic altermative but to do so.

The Board of Directars 15 also responsible for overseetng the Company's Financial reporting process,

AUDITOR'S RESPONSIBILITY FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Dur responsibilities are to obtain reasonable assurance aboul whether the Financial Statements as a
whole are free Tram matedal misstatement, whether due to fraud of error, and to issue an suditors'
report that includes our opinion. Reasonable assurance s a high level of assurance but is not a
fudrantee that an aoadit conducted in accordance with 5A< will always detect @ material misstatement
whion it axists, Misstatemants canarise from fraud or error and are considered material if individually or

Ir the aggregate, they could reasonably be expected to influence the economic decisions of users taken
ot the bissis of these financial statemonts

OTHER MATTER

The Company had ne Branch and Audit of branch accounts was not requined

REFOHT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Ihe Companies (Auditar's repart) ordar 2022 (the Order) ssued by the Cential Government of India in
torms of Sub Section 11 of Section 143 of the Companias Act 2003 & not applicable to this Company.

fs regards reporting under Rule 130g) of the Companies (Audit & Auditors) Rubes 2014 we report that
the Company has adopted @nd maintained accounting software throughaut the year which has a feature
ol recording audit trail. We have nol otserved any irregularity during the course of our checking

A reauired by section 143{ %) of the Act we report that:

Wt have sought and obtained all the infarmation and explanations which to the best of our knowledge
and beliet were necessary far the purposes of our audit,

a. In our opinian, proper Books of Accounts as required by Law have been kept by the company, so
far as it appears from our examination of those hooks,
b, The Company has ne branches and no branch reports is not applicable,
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. The Balance Sheet. the Statement of Profit and Loss, and the Receipts and Payment statements
diall with by this Audit Repoert are in agreement with the Books of Accounts,
d. In our opinion, the aforesaid standalone financial statement comply with the accounting
specified under Section 133 af the Act read with Rule 7 of the Companies [Accounts) Rules 2014,
e On the basis of the written representations recaived from the Directors as on $1% March 70725
taken on record by the Board of Directors. None of the Directors s disqualified from b lmg,
appointed as Directors in ferms of Section 164 (2] of the A,
o With respect to the adequacy of the Internal Finandal Controls over financial reporting of the
Company and the aperating effectiveness of such controls refer to our separate reparts.
F. With respect o other matters W be included in the Auditor's Report in accordance 10 Rules
2014, I wur apinkon and to the best of cur information and according to the explanations given
fo s
. The company has no impaet of ponding Titizations on its finsncial positions in the
financial statorments.
I The Company has not made provision as required under the applicable law or
accounting standards for material foreseeabie losses, if any, on long-term contracts,
i Thers has been no amounts required to be transterred to the Investor Education and
protection Fund by the comparny,

FOR AC.CHOUDHURY & CO
CHARTERED ACTOLUNTANTS

[-6d12, Lake Gardons, Kolkaia- 700045
DATED : 29" Aupust, 20725
LIDIN: 250011 38BMTDVNE276 =
AL.CHOUDHURY, FCA
PROPRIETOR, MEMB.NO - 11138






AHEAL IKITIATIVES
2 Qariahel Rosd(S), Kolage - TOO0H
AALAMCE SMEET AR AT 31et MARTH 2025

FLIMrS EMPLOYED

Tokal
L i moaink I3 7025

I EQLATY AKD LIABAL ITIES fCORPLIG)
11 SHAREHGLDERS® FUNL
Shara Capiial
Apsreas & Gurplus
Pesinnce o The Bagnning of he yoar
A | Escems of Income over expapdibyrs
Tranalar g dihad Rinds
Desigrated Funds
Endowmaont Funds for Finsd Assots
Moy recaived sgainal share warmamts
iLl Bharm Application Monoy pending albaimmel
{5 Hem-Currenl Linhildies
{al Long-termn Boemcasings
i Defersd 1ax hatilbios (Mol
() Dthasr Lorvg form bmbigen
(] Lo i prorisinne
4] Cunmsd Linkilites
(&) Shofl=tarm bomrsrds
Samcu e ILosar
Linsscyresd Losn
) Payalaz
{im) Ot curreni bobit e
Aeafricind Project Grands
Unbatiursad Goant al iIINTERast (DERNWSEE) ol tha
el iod e gy
Undsbumsed Granl of S58F Paopsd on Afer School &
e aared o ol g
Lindsburssd Gronl of Ersbéed Leaming far Schoal
Childten (iecian) GEFRC(PH -8 & QLG
Undshursed Geand of fzim Peamp Phlanitmopic
abaivee
] Shan-lemm proassans
Fravison for mmunambon of Jsdiors fees

23
5.900

1] 3.1

25,005
k=5 bl
TR F3l
41z

o ] T5.081

01040
TOTAL 181604

Todal
31030024

1084

T2 3Ry

22188

fi0.608
16T

2.087

0.040
161844

REEESENTED BY

Tatal
Mt it Ll 34-03-2025

B ARSETS
{1 Man-current assats
Finsth annats
{i| Tangybis asses
i WA ble ersgals
{2} Cuirriirl anaais
) Gurank nsesimienia
(b Il
Rpgiciod Projest Gramts camad forsnrnm
[ sk and cash souvnians
Caak R Baivk Balaios
Cash m Hand FCRA, A
Camh i Camnseml A
Caah with scheduled Banks
FCRA A (S Sle Mo ATEL 84300}
Barmdhan Bank [Savings A Mo A0T00e82 157235
Ganaral Alc [SE| A N J0TETIRS4317)
{inj St b iomine and Sdvarces
Field ndvarco in FURS
Fasdd mdvares i Carars

Secwy depost o olfoR presmisess
il Criher cerrenl assoin

Aocouniig Policy | Moda - W |
Pctos | 1o W oo an ivisgrl peed of Accoinls

T5.081

O35S 1. 508

Tatal
14-403%.2024

fln Lakna) {in Lakha)

2. 18

L e

ES LR

88,068

Ths is the Baksrcs Sheal Acooun refermed (o0 o repe] ol wvin dide

For &.C.Choudiiry & Co
Chariared Accoundnnes,
Ll Lk Giamiers,
Fohabs - TIMIAS

18,2, CFist i rg)
Prapriaion, MembEmbip Ho. i






AHEAD IMITIATIVES

JME Garishst RoadiS), Kelals - 00031
Seatesment of Income & Expencilune Ac cound lor the year anded 3160 March, 2025

11-Mnr-28 B0-Mar-24
IMGORRE it
Tl [In Lakhad Total (i Lakhal
RBeverue for oparstions
Grant from Beabicted Projects @NTERsst (DENMARE) il 265 28 A ABD
Ornnt breen reabyicted Projecta {Locat) (el 5 s
Intnresd from S8 FCRA Rostricted Projoct Gmni ';!' 1824 1.008
Cithar Incoene
Gala of imveniony Socrap 1l i s [ERE ]
Sandn of delsted Fived sapsin 2 re § non
Camrbartion from ENEIEE tosmids Cvarmends o.a31 Tind
Crormirbasbicn from SSME lowerds Ceerhaads m Gad 24
Irferesl b By Injerest rom Baschan Bank Argj ) ooez
Il bracoere By Enleereel from SBE Gesiadral S0 (R B ] 270 a6
Tolsl Ruvasiii 2eei% SOz 043
Ex e IN-Mar-2a M4
Tt (i Lahrei} Teaal |in Livkha)
Esadrcied Projecl Exgend theres
Fromo Expandfige ol iINTERs! - F8. 130 EERREF) S
i
Lawanl Prejoct Caparckine 18 13 P T
Emtowerment fand sxpenses ;: 18 5a7 11 0
(hor Expendikine 15 Bar AT
Tokal Exponditans 5. T14 ATREM
9.80H main
A % I%E TOTAL LIS R1E

Ditrpendu Samar

Chied Exncuti Oficer

Ao anting Podoy | Nowe - )
Hotes | io B form e iniegral pan

DN - 0114334

of Anciime

7778

|H;{il.ﬂiﬂ
\“\-\.._\_

AYEAD

Chairpeman
GiW - BEF1TA43E

s i the oo & Expsnctiure Scoount relered o in e repan of syen dale

For &.C.Chosidhury & Co
Chartared AGCIUNTARE,
0-802, Lok Gargens
Kkl - o005

(A S Choudury}

Froprieios Membarship No. 11138

Diated : TR figual’ 2005

Bt flpad
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AHEAD IMITIATIVES

Fraipis ani Paymenis Account for the year encled it March 2028

RECEIPTS Amound (In Lokh]  Sub Tolsls {In Lekh] Tedals {In Lakh)
QOFENING BALANCES A5 ON 01.04.24
Cwoh Bokaroe
Clagh in Hand FCRA Ao 3245
C:aah in Hand Ganaial Al il 7 RE4
Caah with schiduled Banks
FCORA Al (SR Adc Mo, 307811 G480 ]
Ganaral Aic {581 Ade Mo, 37 165434) 14 A0 69050
Losns and sdvancas
Fiald Advance Genersl 0020
Field Advance FCRA Fiea- L
Sacurity deposd for office premisas L7E0 1566 TAATE
CORPUS

Shure capilal submeribed by membars dunng the yeir -
UNRESTRICTED FUNDS {LOCALK
Danations
LIneressdncied Cionasan Snom promens: =
Contributkon trom banediclanes
Mahodisha mambership feas -
Croniribusan towards prnding cost : =

Oither Incoms
Coomlriutian by Ervibis Salwaes fowards Accls & Admin 0 A3
Conlriutan by SSMF lowards Accld & Adenin 0241
Bry wiry al adibe of IFvansary sorap 0020
Intenest from SBI Ganeeal Accounl 0281 173

UNRESTRICTED FUNDS {FCRA)

i wlins -

Oy b s -
By way of sale of dalesad Fieed assat scrap (FCRA) a.7an LT

RESTRIGTED PROUECT GRANTS

Profect Grant
SEMFF Project on ARar Schapd Aslhalas -

Propact Grant
Emties Software Pyl Lid Projecl on OLE 12.543

Prrifect Graml
Azim Fram|| Fhlanfropic snilighves 45 TR
Irbes reasi 0042 45752

Progect Girant
ANTER e [Denmark) Calalysing Transfarmatian af Me Wikge
Coammunily 1o Colmsivaly Becoms Set-Cusiedians tor Susiainables
Wall-Saing through Tha Strangthaning of C50s in Wasl Bangal &
Chfisha, India - Programme
Irgaresl from SBE FCRA Acoqunt 1. E24 fBT 201

Progact Grant
HNTEREs (Danmark) Project on iowaids nedscng youll migrstion,
Enhancing Liveihoods and bullding Economic, Seciall and
Erviranmartally Sustainshle Commimites by Revilalisng Local
Craits Hamdcraft FH - 1l
Irfereal from SBEFCRA Aceainl - {3 (63

Praject Grant
HINTERes! (Denmark) Projed on Mardicraft PH = ¥ 7.4p2
Irneres: from 581 FORA ccaunt - Ta82

FProject Grant
NKNTER=eL (Danman) Projecd cn Education - 1) dhEre
Irteres=! from S8 FCRA Account 2pATe JZ1.4088

1EE.ZT

A} P

TTOTAL ﬁEﬁEﬂa DURING THE YEAR 325.61%
“._ TOTAL INCLUDING OPENING BALANCES  398.007

r 74 ebhs
‘{f:#n by b Gl 4

--fh.i-'lilﬁﬂ'ﬂ lﬂu-lna.ﬂmaa

Dibyenidu Br
Chaed Executive OMicar
OIM - 08114321
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PAYMENTS Amount {In Lakh) Sah Tokals [In Lakh) Totals {in Lakhj

UNRESTRICTED FUNDS [LOCAL FUND)
By Indirect Expanaes :
Agminisirative & Ganaral Expenses 0231
CMhar aEpEnseEs 2 0.5 (1 |

UNREETRICTED FUNDE pFCRA) o

Parl paymsaint ol purchasa of Malal vehicles and assals from sorap
raalizabon of unimable Motor vehicles
RESTRICTED PROJECT GRANTS

SEMF Project on After School Activities
Sirengthenmg & promoding Scholaslic Abiihes of peor studaris 1,449
Promnbng Saod Adivites for g wall rmmded educalion {.284
Vooahomas Trairrg Q420
Corente Skill bulding for poor shsdents .57 14156
AIstranon & Cyestwa R 0.2a2
Monitoring & Evaluation 1. 4410 1,058
RESTRICTED PROJECT GRANTS
Azim Promji Philanthropic inifiatives
Programma Siaf
Programme Co-ardmaior .3z
Embae After School Opan Learning Centre GSR
Acivilies 1932
Cipen Leaming Centre Developmen| & Managemeni 4204
Frogect Managamant 4303 10.518

178

Dbyondu Sarkar
Chis? Exseulive Qlfjcnr
DIN - S8 114321

Do pg?:ﬁﬁ N>

Caontinuad page 03






Page - 03

PAYMENTS Amount (In Lakhi  Sub Tolaks {In Lakh) Totabs {In Lakh)
Batance BF 15520
BN TERest Denmark Propect on Handlcraft Ph - 1l
Activitis
Caaaety bullding (of Producer Coaperative al Tanfipars) 1.200

Capacly building (o desalap niss iachaiguse, Seslgne, meluiml soloui

producs though RAD processes)] 2484
Capacity Building fSupport g0 dompnsiraie a medal 'Afar Schaool' 0,754
appraach, incleding frainems, fraining maledas. mobiley, itaeel, et ) ]
Canacty Bullding (for L5GIe to damorsirale a modal on ‘Adbar School 1,086
approach, inchding frainens, iraining malesiass, mobiliey, iravel, et ) .
Srraingin Dallvaras of skiling for probaseionnls, semi-praf@esianals and 7 A5t
produElions :
Sirategic Dalivares of skiling for ural pouths, arfsans and produchons 10,243
Bdvocacy al GF, Blog, DEbicl & Siale levels 0815
Arduncacy Al Cammuny el 1.471
Edvecacy for Promotian 1 430 114
Local Partner investmant
NMmrLammemmuqmaMmmmerqdu{z .
wheslers)

2 Lmplops for Documentiation. DTP & Video ading wilh acessarias; 1.350
1 Sl Camsara and profassional video camers, sound squipmeanis will 0560
ooaEsories (for 52 and video documeniatian)

3 Calour auta cupias netenic prnles wilh padpharsls, Scceasiies RE:

and corsumaiies
2 LCE projeciors & audio PA sysiame | 45 0004 R
Furchase of sswing machines, spnning equipmant. hand im,

winding machine, bamboo & fibre exiraclion machée, too kits alc (6 -

fiermg im ioksl)

Furmiune and misceilansaus squipmand & purchases o

Rapairs and mairienance incl insurencs 1167 4 {48
Local Partnar Staff and Vieluntasrs

1 Praject Derectar 1.063

1 Manager far program, suporvisary, dooamandation, lasan bulldieg, 1061

1 {part bme) Mataral Resourcs Managamend Manager for eoo-frendly
Eo=grean aclihvmas

1 {parl Bme) Manager sliddio enable seraces [IEC Auvdin-visunl shogio, | o100
OTP, ‘Wab, alc)

2 Juriar Project Managess B
A Fuakl el Prograns Aseociaes 7034

Madical Irsurance, Provedant fund and Grafully banelis & Slal welfan 3917 @101

Local Partner Adminkstration 7881

Extormal Evaluation 1.208

DK Fartner Activities & Praject Monitoring 0047 Ko_207
IINTERRst Danmark Progact on Handicraft Ph - I

Bptivitios

Local Partner Sdminestration






.
T ELTTILE Fage - 04

I PAYMENTS Armant {inLakh)  Sub Totals (In Lakh)  Totals (inLakh)
Balance B/ %376
RESTRICTED PROJECT GRANTS
{IINTERest Denmark Programma and Project Activites
Outcome 1 (GG
1.1 Local Parrar Activiies (d2) 11.858
1.2 Local Parinar Invasimants (429 2 niEg
1.3 Lossal Sl B2 18 822
1.4 Lesal Acninistradian (A7) 4 HAh H|aTa
Ouitoome 2 (FB)
2.1 Local Parmer Actrities {4 17818
2.# Local Paminer Imeastmenis (4] 1.504
2.3 Local Skalf (A2) Pt ]
2.4 Local sdmirsenation (B2 1 Eaf 43 580
Ouitnomas 3 (IGLL)
3.9 Libeal Famner Aol (825 FAITH
1.7 Local Parner imeeaimenis (A2 1715
1.3 Local Seaff (A2) 10540
1.4 Local Adminisdradion [A2) 1,184 48900
it epeme & [EL)
4.1 Local Fanner Soiivias (42) 17 280
4 7 Lonal Parinar invessments (42} E - L
4.1 Lacal Staff (629 15.574
a4 Local Sdimimisiralion (A2) A543 45,350 177311

RESTRICTED PROJECT GRAMNTS
IIMTEResi Denenark Projest on Education - Phase B
Bctivitins
Capacity Buddmg Support fa demorsiraie Commenity assisied Actedily

Basad Leaming Modal Lesson Plars c
Advocecy ol L5GIs and Stale Edusation Departmemal Auihonfes af 4240
Seale. Defncl & Block eval 1o adop] demangiradad aporoaches
Swengihening local parirar & nelwerk CS0s capability 14.935 38333
IrvenEories
Whabily Suppan 5
Irerninriasg far iraining, Disammenation & Advocacy b
Cther Inverories and repairs & mainienance 204 5740
Local Staft & Emplayed
Managaiial .
Gom Technical Suppor Team 6753
MHEAD Capacity Busiding Managers Z 596
S1a# velfane Kl 12.14K
Local Administration o 9.200
Project vishs, capacity buliding and assisiance 1,70
Monitering & Evaluation 2108
infarmation & Advocacy in Denmark 0013 B8.238
Faymant of Outstanding Liabilties )
- gkl 35715

(SST\ (ot
Dibynnelu Sarkar I I:Lt ﬂ‘:;ﬂﬂ 11

(,,r-"’ Chinf Exscubive Ofjcer 'l;:i.iiﬁ Hﬁ‘y Chalrporsan

DM - 1438 [HM - DETHTA3E
— Gontinued page 05






FAYMENTS

Baiamce BAF
CLOSING BALANCES AS ON 11.03.25
Short tarm Loans and advances
Flald advaras in FCRA
Sacunty depasid for affice premises

Fapa - 05

Amcunt [In Lakh)  Sub Tokals {In Lakh) Tatabs (In Lakh)

Cash & Bank Balanca

Cash im Hand FCRA

Cash inHand Azim e
Cash inHand Generad

Cash with scheduled Banks
FORA AE (SBI AR Mo 30781 184380)
Bandhan Bank [Savings Alc No. 20000089215723)
Ganaral Alc (58I Ak Ho, 30T51165431)

YA T18
0558
0,750 1306
3153
01.006
0 3a7 NS0S
45431
11841 #1567
TOTAL CLOSING BALANCES AL OM 3103258 #1382
TOTAL A58, 087
1 __j- L
Niboa gopaf {haldy
Gopal Gh
. CRainnarson
DiF - DT TA%E

Accoundng Policy | Mote - )
Males | to IV form an megral pan of Acocanks

This |5 the Racaipis & Paymants fccourd rafersd 1o in ool repan of awen dabe.
For A C.Chowdhury & Co.
Chartered Accounianis,
P-602 Laks Gardars,
Kokoalm - POk,

(AL Choudhury)
Propriator Membarship Ho. 41438

Datod - 2%th August 20285






AHEAD INITIATIVES
328 Garlahat Road(5), Kolkats - 700031
Mate - | @ Share Capital as at 31st March 2025

As at 31 March 2025 As at 31 March 2024

Share Capital Humbear | Armount {in Lakhs) | Mumber | Amownt (in Lakhs)
Authorised
Equity Shames of Rs 1(k- sach 2,000 2000 2,000 2000
lesued
Equity Shares of R 100 each 1054 1.054 1054 1.054
Sub d
Equity Shares of Rs 100 aach 1054 1054 1054 1054
Subscribed but net fully Paid up
Equity Bharas of Rs 100¢- aach, not fully pad wp - - - -

Tatal 1,054 1.054 1,054 1.064

Disclosure pursiant to Note no, 8{A)d) of Part | of Schedule V) to the Companies Act, 1858

Particulars Ry T,
Humbaer :
Shares adtstanding al the Begmning of e yaar i a
Sheres Issued durng the year 0 o
Shares bought back during the yea ] 0
| Shares outstanding at the end ol the year o o

Disclosure pursuant to Mobe mo. B(AKa) of Part | of Schedula V1 to the Companias Act, 1988

As 8t 31 March 2025|  As at 31 March 2024
Mame of Shareholder
m";r:; % of Mo, of % of
Haolding Shares held Haolding
held
.ﬂm-ur Chakravarty 200 1= 20 18
Indrm [a 200 19 L 18
IS.,ln:ln Taluikdar 100 a9 100 7]
!Eﬂnull Mukherjse 100 o 100 g
Ism;ur'nal Mukherjee 100 B 100 B
Satyasachi Charabarty s 5 &0 g
Animesh Ghash a0 5 &0 &
Mﬂhﬂmﬂh\ ] E:;%Eﬁ{
Chisl Executive Officar El“" Cha
DIN - 08114324 ¢ .;tiﬂ-*' DIM - 08717438
1H* .
%
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AHEAD INITIATIVES
326, Gariahat Road(5), Kolkata - O3
Mate - IV © Indirect Expenses for the year ended 31at March, 2025

3M-03-2035 3-I5-2024
EXPENDITURE {ir Ladchs) {in Lakha)
amaunt [GH) Aameoant [FiG) Talal Tieslad
Administrative & General Expensas
Bark Charpas 000 ]
Cihar Ranl. Fales & Tages e ] 0418
Comminizalion sepansas (Ma lrisphane, inlsmel, wel 0001 B
mic 4
Pravding & Stationary (e, Coraumabbes & purchssas) 0072 1
Traaling & Lodging axpanses 0037 0.0a7
Miscrilaneous Admin. Expensas R ] 0.231 0.008
Othar Expensas
Frivddiian o dudlilor's leas £, (e} £L0440 0040
Total Indirect Expensas (Local) 271 a.27v1 0.473

Total Indirect Expensas (FTJ
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Mote - V
AHEAD Initiatives
Schedule forming part of Accounis
Hotes:

& General

AHEAD Initistives operates as a non-profit making autonomous organization registered under Section 25
of the Companies Act 1956 comesponding to Section 8 of the Companies Act 2013, engaged in Povarty
allewiaton, parbcularly Tood and Inelihood security, The presentation of accounts followed adiere 1o
thoee required of a Secton & Company (Companies Act 201 3) while incorporating standerds prescribed
by the Insfitute of Chartered Accouniants of India for Mol-for-Profit Organizations,

B SIGNIFICANT ACCOUNTING POLICIES:
1 Basls of Accounting

Incomea and expenditure are accounted for an accrua basis, Foregn Contributions receved under
FCRA ame accounied for on receipt basis.

2 Figures of Previous year & Current year
Figures of previcus year has been regrouped of rescheduled whare nacessary
3 Presentation of Accounts
Restricted Project grants danote spacific grant for FCRA projects. Grant recesved from Indian
sourcas are freated in General alc.

4 Fixed Asnaiz

Fixed assels, are sialed at cost, less depreciation according 1o Schedule I of the Companies Act
2013, under main clasaficatons / sub classifications as specified to determine useful ife. Fived
Azeeis have Been reated as a Fized Asset Endowmsani Fund.

5 Depreciation

Depreciation on Fiked assets i provided for on written down value method as per Companies Ao
2013, As they were generated from Foreign Contrbutions and the Associaton has income tax
exemption, depreciation I8 not charged 1o the income axpenditure account bui deduciad from the
Endowment Fund and residual values of fixed assels retaimed in the endowrment fund,

& Retirement banefiis

Mo scheme for retirement banefit has baen implemented other than contribution o Public
Proaadent Fund.

q:ﬁm - Door ol 4clac
Dibyendu Samar— | 0 s Dibjya Gopal Ghatak
I/J—F Chief Executive Officer "'w' “Chairparson
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T Revenue Recognition

Ravenus has bean recognized on receipt basis, Project Grants for specific Projects under Restricted
Funds have been trealed on drawing & disbursement basis. Interest accruing 1o these Project funds are
intimated to the granior who &% per their noems deduct the same from the tofal sanctioned amount and
resicdual funds of project grants have been trealed as refundable lisbilities. In the curment year revenus
receipls has been recognised on receipl basgis instead of the bass as adopted in earlier vear. Az 3 result
both Income & Expenditure have bean each reduced by Rs 6627 886/ respectively . The corresponding
figure retated to the previous year g Rs 37 61,2 145 for which ihe Income & Expenditure ware oversiated

by the said amount
5 - ~
by Cib& (el

hairperson
DIN - QB7 17438

Dibyendu Sarkar
Chief Exscutive Officer
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